
Capturing the demand for storage in the sub market of 
Slippery Rock, PA outside of Pittsburgh 

Storage Development 
Opportunity



Sponsor Team

Charlie Rushton Kyle Hauge

Focused on finding Commercial Real Estate Opportunities in growth markets

Large network of brokers, syndicators, investors and strategic partners

Look for opportunistic, value-add opportunities across multiple asset classes

Multi-family, Self-Storage, Hospitality, Development



Co-Sponsor and On-site Manager
Westeros Holdings, LLC (Katherine D’Agostino and Jim Stout)

Pennsylvania based Self-Storage and development 
experts, managing multiple facilities

Operate Self-Storage Ninjas brand, a national leader in 
research, feasibility studies, articles and storage consulting 

Will act as local management team and construction 
project manager

Utilize state of the art technology, systems and marketing 
to maximize revenue

Expertise in land optimization, commercial and 
self-storage development

Currently own the development land and have completed 
all entitlements, zoning and feasibility



Notice and Disclaimer

The Content of These Materials Is NOT To Be Construed as a Recommendation or Determination of Suitability. This material is provided for informational purposes only and should NOT be construed as investment advice. The 
materials provided have been prepared without regard to any particular user's investment objectives or financial situation and they do NOT constitute either a recommendation to enter into a particular transaction or a 
representation that any potential opportunity described is suitable or appropriate for you. Any descriptions are only a summary of certain terms are not intended to be complete. Investment opportunities involve significant risks 
and you should NOT enter into any transactions unless you have fully understood all such risks and have independently determined that transactions are appropriate for you. Any discussion of the risks contained herein should not be
considered to be a disclosure of ALL risks or a complete discussion of the risks that are mentioned. You should neither construe any of the material contained herein as business, financial, investment, hedging, trading, legal, 
regulatory, tax, or accounting advice nor make it the primary basis for any investment decisions made by or on behalf of you, your accountants, or your managed or fiduciary accounts. Pursuant to the terms below, you are 
encouraged to consult your business advisor, attorney, and tax and accounting advisors concerning any contemplated transactions.

Confidentiality of Information Provided: Pursuant to our confidentiality agreement, you are NOT permitted to share, publish, transmit, or otherwise reproduce any information provided herein, in whole or in part, in any format to 
any third party without our express written consent and you are not permitted to alter, obscure, or remove any copyright, trademark or any other notices that are provided to you in connection with the information. These terms 
and conditions of use are not intended to, and will not, transfer or grant any rights in or to the information other than those which are specifically described herein, and all rights not expressly granted herein are reserved by us. You 
are required to read and abide by any additional terms and conditions of the nondisclosure agreements signed by you.

No Warranties Made as to Content: we make no warranty, express or implied, concerning the information provided and we expressly disclaim any implied warranty of merchantability or fitness for a particular purpose, including 
any warranty for the use with respect to their correctness, quality, accuracy, completeness, reliability, performance, timeliness, or continued availability. Although this information is based upon sources we consider reliable, we 
cannot verify this information and we do not guarantee its accuracy, completeness, fairness or timeliness, and it should not be relied upon as such. You will indemnify us and hold us harmless with respect to any liabilities 
(including all costs of investigation and defense) and other damages that directly or indirectly may derive from the failure to comply with these terms, including, but not limited to, any liability or damage that directly or indirectly 
may derive from any investment decisions or any breach by you or by any of your agents of these terms and conditions. We retain the right in our sole discretion, at any time and from time to time, to add, modify, or remove any
of the information without any notice to you.

Availability of information and services are subject to change without notice.



Executive Summary – 220 unit self storage 
new development

Woodbridge Drive & Rte. 173, 
Slippery Rock, PA

Ideal location next to busy street, apartments and schools

Full feasibility study completed with successful results

10.6 Acres of entitled land, already owned by sponsor team

8 Acres can be immediately subdivided and sold for income

Will have brand new signage and an advertising billboard

Local competition is over 90% full using little to no marketing

On-site property monitor/contact

Will include 208 permanent units and 12 portables

Will maximize technology and automation to optimize returns



Slippery Rock 
Township

15,000 people in 5-mile
radius
Slippery Rock University
brings 8,876 students
annually

Young, mobile population – 53% 
“Singles & Starters”

Frequent users of storage

Non-climate-controlled acceptable



Site Images



Site Plan



Site Plan Drawings



Proposed

subdivision
• 8.043 acres could be 

subdivided for immediate sale

• Buyers already identified

• Currently zoned industrial and 
commercial

• Large parcel size meets code 
requirements for water 
detention and allowable land 
area requirements on unusable 
portion of land

• Subdivision approval pending 
consideration of changes 
requested by planning and 
zoning commission



Adjacent land 
comp



Approved uses



Self Storage Unit mix

Target Rent Analysis

Site Plan Target Monthly Rent Target Monthly Total

Type # Units Average Total

5x10
72 $63 $4,536

10x10
60 $98 $5,880

10x15
40 $108 $4,320 

10x20
24 $122 $2,928 

10x30
12 $177 $2,124

Portables
12 $200 $2,400

Billboard
2 $200 $400

Total 220 units $127 $22,285

Gross Potential Annual Rent Income: $271,056



Comps

• Independent “mom & pops”

• 7 Class B/C facilities

• 90% or higher occupancy

• No dynamic pricing or promotions

•In close proximity only one competitor has
a website, three have Facebook pages only



• 97,837 NRSF total in 5-mile radius

• 18% climate-controlled

• 13,977 NRSF average facility size





Business Plan and Timeline

March 
2022

May-
December

2022

April
2023

April-June
2023

December
2026

Construction 
Start

Complete 
Construction

Sale and 
Disposition

Pre-lease and 
Advertise

Complete lease 
up



Acquisition & Construction Budget

Development Cost

Entitled Land (purchase from Westeros Holdings) $375,000

Non-Climate Controlled units/Vertical $1,200,000

Contingency $120,000 (10%)

Portable Units $40,000

Signage $10,000

Solar TBD

Landscaping $7,500

Operating Expenses (yr. 1 & 2) $90,725

Closing/Loan Origination Costs $22,274

Total $1,865,499



Financials & Pro Forma



Financials & Pro Forma



Investment Partner Hypothetical
Member Returns Based On Specific $ Invested $100,000 

SALE!

1 2 3 4
Total 

Return $ Return %

Beginning Member Capital Account Balance $100,000 $100,000 $100,000 $100,000

% of Overall Membership Ownership for $ Invested 22% 22% 22% 22%

Member Cashflow $6,752 $8,845 $15,899 $12,745 $44,240

Cash on Cash Return 6.75% 8.85% 15.90% 12.74%

Net Proceeds/Profits from Refinance or Sale $59,517 $59,517

Return of Member Capital $100,000

Ending Member Capital Account Balance $100,000 $100,000 $100,000 $0

Total Return in Investment $6,752 $8,845 $15,899 $72,262 $103,757 103.76%

Average Annual Return 25.94%

Projected IRR 22%

Projected Average Cash on Cash Return 11.06%

*Returns are projections only
Quarterly Distributions



Capital Stack

• Total Acquisition Costs: $1,865,500

• Loan Amount:  $1,492,400 (80% LTC)

• 4% Interest rate, 3 year Interest Only

• Total Capital Needed: $450,000
• Saber Equity LLC: $50,000
• Investors: $400,000



New Users:   https://www.saberequity.com/our-fund to request 
invite

Current Users: https://partner.avestorinc.com/login/saberequity

THIS OPPORTUNITY IS MADE 
THROUGH THE SABER EQUITY 
DIVERSIFICATION FUND!

*Accredited Investors Only
$25k Fund Entry Minimum
$5k Deal Allocation Minimum

https://www.saberequity.com/our-fund
https://partner.avestorinc.com/login/saberequity

